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Key Features of Tosa Town in Kochi Prefecture ‘ ’ = H

TOSA TOWN

AgEiﬂg population SDGs FUTURE T’)\\/N
Forest and Water Management O \

Tosa town, Kochi prefecture
* Population: Approx. 3,600 (2030 est.: Approx. 3,100)
* Aging rate: about 47%, Total fertility rate: 1.61

* Water Source of Shikoku Island, “Sameura Dam”

* The key industry are the primary industries

v Rice cultivation: Rice terraces, for food and sake
v’ Biggest producer of “Tosa Akaushi”, Wagyu beef found only in Kochi Prefecture
v’ Forestry (86% of forests, of which 82% are planted)

* "Medical care and welfare" accounted for 40% of value added
by industry.

* Selected as SDG Future City in 2020




Citizen based approaches

Do you have voluntary self-help
organization in your community?

3%

W Yes (61)
mNo(72)
= Noanswer (16)

W Others (4)
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Which organization do you rely on,

in case of disaster?

4%
5%
3%

m Voluntary self-help
organization (11)

m Fire volunteer (101)

® Nothing special (23)

m Others (4)

® No answer (7)

® Invalid (6)

Citizen based decision making : Analytical Framework in Tosa town

Receipt Stage of Information lever Stages of Participation
. ilabili + Data Collection ? tnsparency ;
Emotion Availability - Providing Data e e imacy for decsion-making Planning
. Belonging « improving social wel-being.
» Attachment l 1
- Civic Pride ropase
Data itsel f = Data Property (4V) : the pr r (to report or advise) X
2022 N F— * + Data Category ; the co-ceslor oo Regolate o prodce) Implementation
« the leader (to create).
OnWard « Transparency l l
+ Legitimacy * Human Resource + Promoter
Usage + Capacity Building # g W+ Information provider Monitoring
+ Watchdog
- Advocacy o
L Information Collected / Used by who ? Cuordlnatmn Platform
Open Data (Civic Tech)
Open Science (Citizen Science)

Tosa Town SDGs Promotion Council
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A group of 25 'Next Generation Leaders' in each field of the
town, consisting of individuals of various ages and genders

We hold meetings four times a year where discuss and
review the monitoring and revision of the Tosa Town SDGs
plan.

Childcare support is provided during meetings, and the
meetings are also broadcasted via Zoom and YouTube.

Recently, we have established subcommittees ( "protect”
"create" "connect") to incorporate citizen opinions into next
year's budget considerations.

IV

As the youth population increases ...

- Strengthening disaster prevention

- Development of local industry

+ Tradition and culture inheritance

- Stability of social security system



Context Analysis: Yoshino River Basin )

Larger part of Takamatsu City’s water supply
on Yoshino River basin

Upstream- downstream relation and forest
management in upstream is quite critical
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Green accelerator C.

TOSA TOWN

1 3
+ & BT Payment after confirming the results
(costs, share, etc)

. TOSA-(MCII‘_-“
. — ) Funders
eeer in urban area
government
Established under
the partnership
Outcome Green Accelerator ,
order Intermediate Fundin
Support Organizations
Social Impact Bond O
Initiatives that contribute to water source !nservation. recharge, and decarbonization SIB

by using forest resources
HRMICHULRIEB DL

g | A X : e am— }

Forest iyati 2 ! == :
ry TDec_arboPanzatton Forgséry tr_e!ated : - R s A
_— Stabilization of water sources industries 2 SRBEEN owo Eminn) SROREMS: ‘
. e
- w N :
@Y -EZORRE OY-LROBE | :
Wili-HES 4
BoENEH B By making it a results-based system,
f— | 220 |
E/’ VY- 2ORRE |" : +Assurance of cost-effectiveness
e/ Pi-us :

+Setting Incentives for Outcomes



GREEN ACCELERATOR

Achievements:
® Established the “Moritomizu (Forest and water)
Foundation,” a general incorporated foundation,
through joint funding by Tosa Town, Motoyama
Town, and Takamatsu City, which acts as the

TOSA-CHO intermediate support organization (Green
MOTOYAMA-CHO
TAKAMATSU CITY Accelerator).

—RPFEEASL D L ATES . q . .. .
BB ® The foundation’s officers include administrative

bodies from both regions, forestry operators,
environmental NGOs, private enterprises (energy
sector), research institutions (universities), and
financial institutions.




INTEGRATION WITH SDGs
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Realization of sustainable water source
conservation and recharge will lead to sustainable
lifestyles in both the water-utilizing and water-

source areas. ,
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As droughts and localized heavy rainfall are expected
to increase with climate change, regional
decarbonization efforts are needed to ensure water
security. The carbon sequestration of cedar forests
will be restored as forests are renewed. In addition,
Nature-based Solutions (NbS) are expected to be
promoted as a way for wood-related industries.

(1) Securing forestry leaders in a way that contributes to the
conservation and recharge of water resources.

(2) Creation of related industries that add value to timber
and securing of bearers

In order for water sources to be conserved and recharged, it
is necessary for “mountains to move”. In order for the
mountains to move, it is necessary for the younger
generation to be able to work there.
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(1) Ensuring a stable water supply for “creating a town
where people can continue to live” in the water utilization
area

(2) Promotion of tertiary and other industries in the water
source area to encourage the young generation to settle in
the area

To ensure the sustainability of life and industry in the water-
utilizing areas, it is necessary to secure a stable water
supply. On the other hand, in order to secure the bearers of
forestry-related industries, it is necessary to make the town
a place where a diverse range of people can live.
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